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Unit-I :Logistic and Information system- improved product availability- improved 

assortments- Strategies- Quick Response System. 

 

Unit-II : Retail supply chain management – Definition, Scope, Need & Challenges – 

Integrated supply chain planning Uncertainty and supply chain management- Supply 

chain Drivers and Obstacles- Supply chain Network- Different types of Supply Chain 

Networks. 

 

Unit-III : Forecasting- Importance- Different Kind of Forecasting Techniques in 

Estimating Demand, Methods Used to Determine Accuracy of forecast- Sourcing and 

vender selection- Routing and Route sequencing.  

 

Unit-IV :Inventory Management- EOQ, Minimum level and safety stock- Reordering 

level- Maximum level- Rational of Discounts of Bulk Purchase- Uncertainty and 

Inventory Management- Lead Time Uncertainty and Product availability.  

 

Unit-V :Innovations in Supply chain management- Cross Docking and Collaborative 

Planning- Bull Whip Effect- its causes and Methods of Overcome.  
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