
STRATEGIC MANAGEMENT 

 

The objective of this course is to learn the main concepts related to Corporate, Business and Functional 

Strategies, methods and tools which are used in the strategy formulation and implementation processes, 

identify the business situations in which they can be applied most effectively and to provide them with 

the conceptual and analytical frameworks available for the purpose. 

 

UNIT 1: Basic Concepts of Strategic Management: Definition and nature; Basic model and the process 

of strategic management; Benefits and limitations of strategic management; Business Vision, Mission 

and Objectives; Contents and characteristics of corporate Mission Statements. 

 

UNIT 2:  Environment and Resources Analysis: Environmental analysis, Industry and Competitive 

Analysis, Porter’s Five Forces Model, Internal Analyiss, SWOT Analysis, Value Chain Analysis. 

 

UNIT 3: Strategy Formulation: Developing alternative strategies, Types of strategies; Corporate 

strategy, Business strategy, Functional strategy and Global Strategy. Michael Porter’s Generic Business 

strategies,  Ansoff’s Product-Market Matrix. 

 

UNIT 4: Strategic Choice: Strategic Analysis and Choice; Portfolio analysis and its limitation; BCG 

matrix and GE nine-cell matrix. 

 

UNIT 5: Strategic Implementation and Control: Issues in implementation; Formulation of short-term 

objectives; Resource allocation; Organizational structure; Strategic leadership; Strategy supportive 

culture; Managing strategic change; Strategic evaluation and control. 
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