Course Title: OVERVIEW OF HEALTHCARE MANAGEMENT

Objectives:

This course aimed to make students understand the Health care sector practices, Hospital
management and ancillary hospital services which play a vital role in delivering qualitative

health care services

Unit I: Conceptual Approach to Understand Healthcare Systems — Evolution — Institutional
Settings. Overview of Healthcare Sector in India — Understanding the Hospital Management —
Health Policy — levels of healthcare; primary, secondary and tertiary — systems of medicine —
Ayurveda, Siddha, Unani, Homeopathy, Yoga, Naturopathy, etc. — Preventive and Curative

medical care — General and specialty Hospitals-Pharmacopia

Unit II: Functional Hospital Organization: Medical specialties: Overview of the functions and
sphere of each specialty: oncology, general medicine, cardiothoracic, gastroenterology, urology,
nephrology, radiology, psychiatry, endocrinology, neurology, ophthalmology, medical services,
surgical services, operation theatre, maternity services, dental services. Hospital code of ethics,
medical ethics, standards for hospitals accreditation, accreditation standards for extended care

facilities.

Unit III : Clinical & Diagnostic Services: Outpatient Services — Accident and Emergency
Services — Inpatient Services — Operation Theatre Services — Intensive Care Unit Services —
Nursing Services. Diagnostic and Therapeutic Services: Laboratory Services — Radio Diagnosis
and Imaging Services — Radiation Hazards — Blood Transfusion Services — infection control,
mortuary services, Pharmacy Services: Role of pharmacy manager, analyzer for pharmacy, drugs

management.

Unit I'V: Hospital operations management: productive systems in a hospital, Facility Location
and Layout, importance of location, factors, Productivity measures, value addition, capacity
utilization, productivity — capital operations, front office, billing, staffing, housekeeping,

transportation, dietary services, emergency services.

Unit V : Medical Records — Admission — Billing — Nursing Records — Diagnostic Records —

Infection Control Records — Maintenance of Operation Theatres Records — Maintenance of



Intensive Care Units Records; Clinical Records — Housekeeping Records — Food Records —
Engineering Records — Maintenance Records — Security Records — Fatal Documents — Mortuary

Maintenance Records — Transportation — Medico Legal Records, Healthcare Information System.
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