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Minutes of 33 IQAC Advisory Committee Meeting

Venue: Online Date: 23-09-2020
Time: 3-4:15 PM

Dr. L. S. S. Reddy, Hon'ble Vice-Chancellor, KLEF & Chairman, IQAC Advisory Committee
chaired the 33 IQAC Advisory Committee meeting. He commenced the meeting by
welcoming the members. After this, the Hon'ble Vice-Chancellor handed over the
proceedings to Dr. K Rama Krishna, Dean (Quality) to continue further and take up the
agenda for the meeting. The Agenda Items for discussion are as follows:
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Agenda Items:

1. NIRF Ranking (2020) Analysis
2. ARIIA (Atal Ranking of Institutions on Innovation Achievements)
3. Report on National Webinar on Quality Enhancement & Sustenance in HEIs conducted

on 19t September 2020

4. Findings of Central Facilities Audit
5. Any other item, with the permission of Chair

Agenda Point 1: NIRF Ranking (2020) Analysis

Dr. K Ramakrishna, Dean-Quality informed the members that KLEF bagged the following

Rankings by the prestigious NIRF during 2020.

Microsoft Tenms

Category/Year 2020 | 2019 | 2018 | 2017 | 2016
Engineering 58 52 49 68 59
University 41 50 56 = =
Management 70 58 46 - -
Overall 70 74 83 - -

The following observations are highlighted.
@ Steady improvement in University and Overall categories.
= Ups and downs are noticed in Engineering ranking.

< Management ranking to be improved.




NIRF Engineering - Ranking comparison (Who came in between?)

Name

City State 2020 | 2019
Amritapuri Kerala 20 -
Jaipur Rajasthan | 35 53
Jalandhar Punjab 52

Surat Gujarat 54 | 58
Belgaum Karnataka | 55 | -
New Delhi Delhi 56 55
Vaddeswaram | A. P. 58 52

The Dean-Quality informed the members that KLEF, Under Engineering Category, is
number ONE Ranked Institution in AP (including Government institutions).

KLEF - Engineering Ranks Comparison — Last Four years
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NIRF Engineering — 2020 (Parameter wise comparison with other Leading

Universities)

Particulars / Year (2019 ©2020)

Teaching, Learning &Resources (TLR) (100)
Research and Professional Practice (RPC) (100)

Graduation Outcomes (GO) (100)

Outreach and Inclusivity (OI) (100)

Peer Perception (100)

KLEF SRM VIT
(52>58) [(36>41) (18> 15)
70.69 61.27 56

28.57 41.96 64

44.25 63.57 63

54.5 61.06 58
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NIRF Engineering Ranking analysis (Parameter wise retrospection)

Particulars / Year l 2020 ‘ 2019 [ 2018
Teaching, Learning & Resources (TLR) (100) [ 70.69‘ 70.884|r 70.42
Research and Professional Practice (RPC) (100) ’ 28.57‘ 21.81' 17.3S
Graduation Outcomes (GO) (100) ‘ 44.25‘ 58.27‘ 60.09
Outreach and Inclusivity (OI) (100) ‘ 54.5 56.06 58.32
Peer Perception (100) ‘ 6.18] 3.151J 1.06
NIRF Management Ranking analysis
Year /Particulars ‘ 2020 | 2019 | 2018
Teaching, Learning & Resources (TLR) (100) 74.06 71.74 69.87
Research and Professional Practice (RPC) (100) ‘ 6.77‘ 4.9:# 6.88
Graduation Outcomes (GO) (100) 58.93 63.61] 65.27
Outreach and Inclusivity (OI) (100) 68.82 70.87, 69.14
Peer Perception (100) 3.751 472 0.71
NIRF University Ranking analysis
Particulars / Year Rank 2020 | 2019 | 2018
(41) | (50) | (56)
Teaching, Learning & Resources (TLR) (100) 65.54 67.17| 65.81
Research and Professional Practice (RPC) (100) 24.52 19.07| 15.23
Graduation Outcomes (GO) (100) 64 63.8| 62.65
Outreach and Inclusivity (OI) (100) 55.66 57.15| 59.43
Peer Perception (100) 33.54 3.58| 0

NIRF OVERALL Ranking analysis

Year/Particulars (Rank)

Teaching, Learning & Resources (TLR) (100)
Research and Professional Practice (RPC) (100)
Graduation Outcomes (GO) (100)

Outreach and Inclusivity (OI) (100)

Peer Perception (100)

2020 (70) ‘2019 (74) ‘2018 (83)

65.54 ‘67.17 ‘65.81
24.52 ‘19.07 ‘15.23
64 ‘63.8 ‘62.65
55.66 ‘57.15 ‘59.43
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Agenda Point 2: ARIIA (Atal Ranking of Institutions on Innovation
Achievements)

The Dean (Quality) informed the members that KLEF has achieved the following rankings
in ARIIA:

> Self-Finance Private Institutions Category: Rank between 6-25 (Band - A)
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Various parameters considered are as follows:

1 I & E awareness among students and faculties | 7.5  Good

2 I& E infrastructure and facilities 5 Satisfactory
3 Innovations supported by HEI ) Satisfactory
4 Start-ups supported by HEI 20 Satisfactory
5 C0-Incubation and Partnership 7.5 Satisfactory
6 Angel venture capital funding/investor linkage | 10 Satisfactory

facilitated by HEI/Incubator

7 Teaching & Learning on 10 Good
Innovation/IPR/Entrepreneurship

8 IPR & Commercialization 22 Satisfactory

9 Budget (Exp&Rev) on Innovation/IPR/Ext 13 Satisfactory

Other Rankings
A. Outlook i-care India University Ranking 2020
» Ranked 32- in Top 75 Universities in India in 2020
» Ranked 12-in Top 50 Deemed to be Universities in India in 2020
B. Times Higher Education World University Rankings 2021: Among 1001 in the World

Microsolt Teams

A Bovording hat s The

OTHER RANKINGS ) _
Qutlaok i-care India University Ranking 2020

Ranked 32- in Top 75 Universities in India In 2020
Ranked 12-in Top 50 Deemed To be Universities In India In 2020"

Kerasem =
4 Comara—
Rank. e il & Derwya G
2010 Nama of insomte Evremmesy SFacmet LAseine Cowmice Boom(1008)
Katnga ‘nsue of Industrial Technalogy
Sisha G Anusanchan
Tala insiute of Socal Scentes

SRIA Instiute of Scrence and Technoiogy

Konens Lashmaah EAXa0on Founoson
Unwersity (K L Caliege of Engneeng)
Bhargt Vidyapeem

$ 0000 O




Agenda Point 3: Report on National Webinar held on 19t September 2020
The Dean (Quality) has briefed the members on the National Webinar conducted
byIQAC-KLEF on 19t September 2020.

Title : Quality Enhancement & Sustenance in Higher Education
InstitutionsDate : 19 September 2020
Venue : Online (Cisco Webex Pro meeting)
Convenor : Dr. K. Ramakrishna, Dean (Quality)
Co-Convenors : i. Dr. Raghuveer VR, Principal, ASC

ii. Dr. K.V. Narasimha Rao, Associate Dean (Quality)
No of participants : 568

No of States represented: 8.
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Resource persons:

1. Dr. DEV PRAKASH AGRAWAL - Former Chairman, UPSC -
Government of IndiaTopic: “Quality Education: A road map in National
Education Policy’2020"

2. Dr. VENKAT BARLA - Professor & Director, Center for Applied Research,
Hyderabad.Topic: "Quality Issues: In implementing NAAC, NBA & NIRF”

3. Dr. P. SOJAN LAL - Principal, MBITS, Kothamangalam, Kerala
Topic: “"Academic Quality assurance through Digital content dissemination”

4, Dr. SATISH VASU KAILAS - Professor (ME-Tribology) & I/c IQAC, IISc -
BengaluruTopic: “Climbing up the Quality ladder; Starts with personal
commitment.”

Take away points from the Addresses of Resource persons:
1. Dr. Dev Prakash Agrawal

» The country needs quality teachers and the quality students

> Resources are limited, particularly in higher education in the country.

> It is a challenge to conduct quality research and provide quality
education withthe available resources.

» Optimal learning, i. e. optimal utilization of resources and achieving
qualityeducation is essential.

» Academic Freedom for the Vice-Chancellors/Directors/Heads of
Institutions tostart new courses.

’



2, Dr. Venkat Barla

» Best minds available are not taking up Teaching profession.

» The prime reason for this scenario is poor remuneration in Teaching
profession.

» Teaching Faculty in HEIs should be paid salaries ranging from Rs. 1-
3 Lakh forAssistant/Associate and Full Professors.

> The qualifying examinations are failing to provide good quality input
(admissions)for HEIs.

> Research is one of the areas where most Institutions (autonomous
Institutes, inparticular) are failing to get good scores in
NBA/NAAC/NIRF.

» Teaching and Research are two sides of the same coin.

3. Dr. P. Sojan Lal

» The MBITS formed E4IC (Education 4.0: Implementation Committee)
within hoursof the Union Government announcing the Lockdown 1.0 on
15t March 2020.

> It is a fact that online education is more difficult than offline
education; this isobserved in the US too.

> AICTE has identified mentoring Institutions, which will be mentoring
the youngerlnstitutions in the neighborhood.

> Google tools are very useful to conduct online classes effectively with
NO cost.

> MBITS proved and continuing with the G-Suite and their functions.

4. Dr. Satish Vasu Kailas

> Discipline, which is important, but cannot be achieved through ‘control’,

> Discipline doesn’t mean control; it means having the sense to do
exactly what isneeded.

» The most important aspect in achieving quality is giving one’s 100%.

> Allocating time for different tasks and prioritizing the tasks is half the job
done.

> One should be honest enough to realize his/her ability and expertise
and plan hislife/career/work accordingly.

Agenda Point 4: Discussion on Central facilities audit.

The Dean (Quality) has informed the members that IQAC has completed the audit of
some of the central facilities, viz. Central Library, Health Centers & Transport, Hostels
(Boys & Girls) and Sports facilities.

Central Library: Audit observations
» Well maintained Automation systems and software

» Issue and return of buoks is fully automated.

» Working hours satisfactory and working on Sundays and extra time
during examdays

» E logbook is maintained for visitors

» First aid kids are in place.

> Fire extinguishers exist and within the expiry date.

» Suggested department library for FED, Fine arts



» To prepare ATRs for damaged and missing list of books
» Suggested Emergency exits & display boards.

Girls & Boys Hostels: Audit observations
» Well maintained kitchen and hostel rooms with good hygiene.
Round the clock Security
Doctor/Medical facility available
Counseling is regularly taken up.
With limited number of students in rooms Covid-19 precautions are taken
Social distance is maintained in Kitchen.
Suggested to provide Self-cooking facility for foreign students,
Improve the strength of Wi-Fi connectivity.
Geysers in Few rooms to be replaced.
Recommended extended lunch/dinner timings during exam time.

VVVVYVVVYVYVY

Health Center: Audit observations
» All 4 Health centers are well maintained.
9 am to 8 pm: 2 two doctors are available.
Free medication is provided.
For medicine purchase instant approval facility is Utilized
Financial audit reports not available, audit NOT done.

VVVYYVY

Transport: Audit observations
Out of 86 only 25 buses are in use.
> Sanitization of buses is taking place regularly. All buses have First aid kits.
» Driving Licenses of all drivers are verified and found in order.
> Due to Covid-19, Break fithess and permit renewal is planned during Oct
2020
Sports-Audit observations
> A separate PD for girls is provided.
> KL memorial trophy and All India inter University target ball women
tournamentwere organized.
> All sport equipment is in good condition.
» Indoor stadium and other outdoor Sports areas are well maintained.
» Suggested to keep the List of candidates not completed certificate
course onsports.
» Suggested to motivate the students to participate in sports competitions.
> Suggested to identify the talented students in each game and offer
specialcoaching to them.

v

It is planned to conduct an audit of Exam Cell on 25" September 2020 and Canteen next
week. The Dean (Quality) requested the Hon’ble Vice-Chancellor to permit IQAC to
complete the audit of the remaining central facilities before the end of this month, for which
approval was accorded.



Agenda Point 5: ATR & Status Report for Strategic Plan & Remedial Plan for next
year.

Dean-Quality presented the Action Taken Report (ATR) and Status Report for the Strategic
Plan 2018-23, along with a proposed remedial plan.

Resolution: The committee expressed satisfaction with the progress and endorsed the
remedial plan. The Registrar is tasked with ensuring the strategic plan's effective
implementation.

Agenda Point 6: Stakeholder’s Feedback

Dean-quality informed that Stakeholder’s Feedback has been collected, analyzed, and
disseminated to concerned functionaries for further action and uploaded on website for
information of all stakeholders.

Resolution: The committee expressed its satisfaction with the progress.

Agenda Point 7: Initiative: Introducing Gender Sensitization Course

Dean-quality proposed the introduction of a mandatory 2-credit course on Gender
Sensitization for all undergraduate students to promote gender equity.

Resolution: After careful consideration, the committee approved the initiative. Dean-
Academics has been instructed to take necessary steps for implementation starting from
the upcoming academic year.

The Dean of Quality expressed gratitude to all members and requested permission from
the chair to conclude the meeting as no other agenda points were raised.

The meeting was adjourned with the Hon'ble Vice-Chancellor thanking the members
for their cooperation.

llfxﬂ)v\_;xb)ur&u,uu .

Dr K. Ramakrish

To: All the Advisory Committee Members (Dean-Quality)
Cc: IQAC File DEAN (Quality)
K.L.E.F.

Green Fields, Vaddeswaram,
Guntur District, Pincode: 522 502.
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Annexure

3371 IQAC Advisory Committee Attendees

Chairperson:
Dr. L.S.S. Reddy

Vice Chancellor

Co- Chairpersons:
Dr. N. Venkatram
Dr. G.P. Saradhi Varma

Pro — Vice Chancellor

Director — IQAC:

Dr. K. Rama Krishna Dean Quality

Advisor - IQAC:

Dr. K. Koteswara Rao FEDICSEon
Administrative Officers

Prof.Y.V.S.S.S.V. Prasada Rao Registrar

Dr. K.R.S. Prasad Dean (Student Affairs)

Dr. V. Srikanth

Dean (Faculty & Staff Affairs)

Dr. V. Rajesh

Dean (Planning & Development)

Dr. B. Jaya Kumar Singh

Dean (Research & Development)

Dr. S. Venkateswarlu

Dean (Student Progression & Training)

Dr. K. Sarat Kumar

Dean (Skill Development)

Dr. M. Kishore Babu

Dean (Management, Humanities & Sciences)

Management Member

Sri Koneru Raja Harin

| Vice — President, KLEF

External Experts

Dr. V. Venkaiah

Former Vice Chancellor - Krishna University

Dr. P. Thrimurthy

Former Professor - Acharya Nagarjuna University

Senior Professors

Dr. K. Subba Rao

Professor, EEE

Dr. B. Sekhar Babu

Assoc Professor, CSE

Dr. Hayat Ahmad

Chief - Librarian

Industrial Nominee

Er. Majeti V D Prasad

Director (Technology) Legato Health technologies
Hyderabad.

Local Society Nominee

Smt. K. Malleswari

Sarpanch, Vaddeswaram

Alumni Nominee

Dr. Y. Prasanth

Professor, CSE - Alumni

Student Members

Yerramilli Vani Sameera

3t year CSE -180030242

Patri Sai Sreehith

3" year ECE -180040205
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