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Internal Quality Assurance Cell (IQAC) 
 

Strategic Remedial Plan for AY 2021-22 
(Incorporating NEP 2020 Recommendations and Revised NIRF Metrics) 

 
In alignment with the findings from the AY 2020-21 status report and to incorporate recommendations 
from the National Education Policy (NEP) 2020 and revised NIRF metrics, KLEF is committed to 
elevating institutional quality and achieving global academic excellence. The strategic plan outlines 
specific remedial actions and targets, focusing on strengthening academic programs, enhancing 
research productivity, and fostering international collaboration. 
 
Key Strategic Areas and Remedial Actions 

 
1. Research Productivity and Targets 
To address the evolving emphasis on research quality and output in the revised NIRF metrics, KLEF 
will implement publication targets for faculty. 

• Support Mechanisms: 

o Conduct workshops on research methodology, writing, and publishing in reputed 
journals. 

o Provide funding for article processing charges (APC) for high-impact journals. 

o Establish Research Clusters in priority areas like AI, Sustainability, and FinTech. 

 
2. International Collaborations and Exchange Programs 
Strengthening global academic ties remains a cornerstone of KLEF's strategy: 

• Foreign University Collaborations: 

o Identify potential partners aligned with NEP 2020 and institutional strengths. 

o Negotiate and finalize Memorandums of Understanding (MoUs) with clear timelines. 

o Encourage faculty and students to engage in joint research and academic activities. 

• Faculty Exchange Programs: 

o Formalize guidelines for faculty mobility with leading institutions. 

o Provide funding and administrative support to participants. 

• Semester Abroad Programs: 

o Streamline processes for outbound students to ensure seamless participation. 

o Increase awareness through dedicated outreach campaigns. 

• Collaborative Programs: 



o Expand PG programs with foreign universities, integrating industry-relevant curricula. 

o Promote jointly supervised Ph.D. programs with international faculty participation. 

 
3. Faculty Development and Recognition 

• Training and Skill Enhancement: 

o Organize training on NEP 2020-aligned pedagogical approaches and innovative 
teaching techniques such as blended learning, AR/VR, and AI/ML tools. 

o Conduct biannual faculty evaluation and development programs. 

• Incentives and Awards: 

o Introduce performance-linked incentives for faculty excelling in teaching, research, 
and community engagement. 

o Nominate faculty for prestigious national and international awards to strengthen 
institutional visibility. 

 
4. Digital and Infrastructure Enablers 

• ICT and Digital Learning: 

o Strengthen digital infrastructure to support hybrid learning and research. 

o Implement cybersecurity measures to ensure data integrity and compliance with 
institutional policies. 

• Green and Inclusive Campus: 

o Promote sustainability through energy-efficient systems and eco-friendly practices. 

o Ensure infrastructure accessibility for individuals with disabilities (PwD). 

 
5. Financial Sustainability 

• Diversified Revenue Streams: 

o Explore funding from CSR initiatives, alumni contributions, and intellectual property 
commercialization. 

o Strengthen financial planning to ensure resource optimization and long-term 
sustainability. 

 
Monitoring and Evaluation 
To ensure the successful implementation of the remedial plan: 

• Establish a Strategic Implementation Committee to oversee progress. 

• Conduct quarterly reviews of targets, with adjustments as needed based on evolving 
circumstances. 



• Develop a dashboard for real-time monitoring of research publications, collaborations, and 
financial metrics. 

 
Conclusion 
The strategic remedial plan for AY 2021-22 reflects KLEF University's unwavering commitment to 
addressing areas of improvement while leveraging the opportunities presented by NEP 2020 and the 
revised NIRF framework. With a focus on academic excellence, impactful research, and global 
partnerships, KLEF is poised to achieve sustainable growth and elevate its standing in the higher 
education landscape. 

 


