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Ref: KLEF/RO/IQAC/2022-23 Date: 12-09-2022
Orders of the Vice-Chancellor dt.12-09-2022

CIRCULAR

Sub: IQAC — Conducting One-Day National level Workshop on “Imparting Quality in
Teaching & Learning Through Outcome Based Education” on 28.09.2022 - Reg.
Ref: Letter dated 10.09.2022 from Dr.K. Rama Krishna, Dean (Quality).

* %k %k

This is to inform that the Internal Quality Assurance Cell (IQAC) & Academic Staff College (ASC) of KLEF are jointly
organizing a One-Day National-level Workshop (in Offline — Mode) on “Imparting Quality in Teaching & Learning

Through Outcome Based Education” on 28t September 2022 (Wednesday). This workshop will be useful for all
Engineering department faculty, Coordinators and members of NBA Accreditation Team. Hence, all the three
departments’ faculty (BT, CSE & ECE) along with NBA Coordinators and In-charges are required to mandatorily register;
other Engineering department faculty of KLEF may also register.

Detailed conference brochure containing program schedule is attached herewith.

REGISTRAR (1/C)
Encl: Detailed brochure

Mail & Hard copy to: Hon’ble President, KLEF Mail to: Hon’ble Vice-Presidents, KLEF
Mail & Hard copy to: Hon’ble Pro Chancellor
Mail & Hard copy to: Hon’ble Vice Chancellor
Mail & Hard copy to: Hon’ble Pro Vice Chancellor (Administration)
Mail to: Advisor — NAAC & Hyderabad Operations - Prof. K.Koteswara Rao
Mail to: All Advisors / All Deans / All Principals / All Directors
Mail to: Controller of Examinations-Dr.A.S.C.S.Sastry
Mail to: Principal-Engg.College /HoD-Business School
Mail to: Vice-Principal-Coll. of Science & Humanities & Coordinator-FED.Dr.MSG Prasad
Mail & Hard copy to: HoDs.. AI&DS / BT / CE / CSE / Comp.Engg. / CS&IT / ECE / EEE / ECM / ME
HoDs..Maths / PHY / CHEM / ENG / BES-I / BES-II
HoDs..MBA / BBA / COM / HM / CSS / CA&MS / Law / Architecture / Pharmacy / CSA / Arts
Mail & Hard copyto: Head of Division..Communication Skills / Soft Skills / Quant & Reasoning

Mail to: All Dy. HoDs / All Alt. HODs
Mail to: KL H HoDs..CSE / AI&DS / ECE / Coordinator-FED

Mail to: All faculty

Thanks & Regards
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INTERNAL QUALITY ASSURANCE CELL

Report on

One Day National Workshop on “Imparting Quality in Teaching &
Learning through Outcome Based Education”

Date : 28.09.2022
Mode : Physical & Online = WebEx (for KLUH Campus Faculty)
Time : | 10:00 am to 4:30 pm

Internal Quality Assurance Cell (IQAC)/Academic Staff
Organized By College (ASC), KLEF & Shree Velagapudi Ramakrishna

Memorial College, Nagaram

* Principals / Directors / Administrators

+ IQAC Coordinators / Directors / Members
+  NAAC/NBA Coordinators

*  Teaching faculty
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The Internal Quality Assurance Cell (IQAC), Academic Staff College (ASC) & Shree
Velagapudi Ramakrishna Memorial College, Nagaram jointly organized a National
Workshop on “Imparting Quality in Teaching & Learning through Outcome Based
Education” in blended mode (Physical workshop for Vijayawada faculty and through
online mode using WebEx platform for KLU Hyderabad campus faculty) on 28th
September 2022. The workshop was inaugurated by Dr. K. Ramakrishna, The Dean
(Quality) at 10:00 am. The Chief Guest and invited Speaker, Dr. Arshad Noor Siddiquee,
Professor of ECE, Jamia Millia Islamia (A Central University), New Delhi, the Dean
(Quality), Dr K. Subba Rao, Director-IQAC and Dr. R. K. Ramakrishna Rao, Principal-COE
and coupe of Senior Associate Deans (IQAC) joined hands in traditional lighting of the
lamp followed by invocation by B. Tech. students. The Dean-Quality emphasized the
significance of Outcome Based Education in his welcome note and delivered the
“Objectives of the Workshop” to the participants.

Dr. K. Ramakrishna, Dean (Quality) introduced the Chief Guest and invited Speaker, Dr.
Arshad Noor Siddiquee, Professor of ECE, Jamia Millia Islamia (A Central University),

New Delhi to the audience.

Dr. Arshad Noor Siddiquee graduated from Govt. Engineering College, Jabalpur during
1990 and obtained his Master's and Doctoral Degrees from IIT Delhi. Presently Dr.
Siddiquee is working as Professor (Full) since January 2014, Department of Mechanical
Engineering, Jamia Millia Islamia, New Delhi, India. He served in the capacity of Assistant
Director, All India Council for Technical Education, New Delhi, India during September
2005 to March 2007. He also worked as Sr Lecturer during December 1998 to November
2001 at Department of Mechanical and Industrial Engineering, Caledonian College of
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Engineering, Oman. He has guided six Research Scholars for PhD Degrees and presently

many more are pursuing PhD under his guidance.

He has published over 200 papers in various Scientific Journals/Conferences, authored
eight Books and six book chapters. Dr Siddiquee was Awarded Highly Cited Researcher
of the Year 2016 by Thomson Reuters. He received “Innovation and Entrepreneurship
Award" by IEOM Society International, Michigan, USA during August 2021. He is Author
for CRC Press, Cambridge University Press and Associate Editor for PLOS ONE (an SCI

Journal).

He is in the panel of Evaluators of National Board of Accreditation (NBA) for the
accreditation of Technical Educational Institution in India and has been associated with
NBA for more than six years and was instrumental in assessing more than 60 technical
Institutions for accreditation. He is in the panel of Evaluators of National Accreditation &
Assessment Council (NAAC) for the accreditation of Higher Educational Institution in
India and has been associated with NAAC for several years and was instrumental in

assessing several HEIs.

With this introduction, the Dean-Quality welcomed Dr Arshad Noor Siddiquee to start his
address on OBE, relevant to various NBA Criteria. He particularly advised the Faculty
from BT, CE & ECE Departments, to focus on the proceedings of the workshop and get
maximum benefit out of it, in view of the upcoming NBA Per team visit.

Dr Arshad Noor Siddiquee in his opening remarks thanked the Dean-Quality for the
generous introduction and mentioned that this is his second visit to KLEF. He offered to
provide support in the following related to NMA Accreditation for Tier-1 Institution:

> SAR
> Evidences for presenting to the peer team
> How to face the Expert Committee

He said getting 3-year accreditation is not that difficult. However, getting 6-yer
accreditation is quite difficult and advised the concerned faculty to focus on various
issues. He said awareness of OBE helps in scoring marks under Criteria #1-3. KLEF
should aim at scoring above 75% marks in 7 of the 10 criteria.

The takeaway points from his four sessions, which were spread over the entire day, are

as follows:
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ONAL SYSTEM

"~ oBE & TRADIT!

Criterion #1: Vision, Mission and Program Educational Objectives (PEOs)
v" Preparation and presentation of various ‘evidences’ is very important.
v' Traditional system aims at achieving “Learning Objectives (LOs); OBE aims at
obtaining cognitive skills leading to Graduate Outcomes.
v “Education is what remains after one has forgotten that one has learned in
school” = Albert Einstein in 1920s/. This quotation amply describes OBE.
v" OBE is based on a set of outcomes, which must:
o Have a target value/benchmark (which shall be attained)
o Attainment must be measured periodically
o Benchmarks must be periodically adjusted to attain continuous
improvement.
v OBE Ensures:
o Global recognition of Graduates (leading to credit transfer and mobility)
o Graduates possess GAs
o GAs are developed through OBE
v" Various Outcomes are: PEOs (12 No.), PSOs (4-5 No.), POs, COs, Cognitive kills
and competencies
Tier-1 Institutions should fix the targets higher.
How to set targets? E. g. 60% students should GET >70% Marks.
Education - Curriculum - Learning & Teaching - Assessment > Attributes
OBE Frame work: PEO Attainment: No marks

Quality of Assessment Tools: Questionnaires to collect feedback from

NN

stakeholders should be prepared properly

AN

Alumni survey & Employer survey
v Methods of Survey:
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o Printed form

o Telephone interviews

o Google forms

o Online survey
Vision & Mission Statements: How to prepare?
Continuous Assessment
Typical OBE Implementation: Planning, Implementation, Assessment and
Evaluation.
PEOs should be SMART (Specific, Measurable, Achievable, Result-oriented and
having a Time-frame)
PEOs could be ABCRL (Accurate, Brief, Clarity, Relevant and Logical)
No. of PEO Statements: Minimum: 3; Maximum: 5
Graduate Outcomes (GAs): ASME/ABET address 15 Outcomes (12 PEO + 3 PSOs)
More than one course should address every PO. All 15 Outcomes must be
addressed by, say, 36 courses (including project) in SIX semesters (excluding
First year)
Defining COs: COs shall typically refer to skills
Life-long learning shall be taken care of.
There shall be a minimum of 45 lectures for a 3-creidt course.
Identification of slow learners and efforts to improve their performance shall be
verified. (Criteria #4.3, 4.4 & 4.5)

Post-Lunch Session:

v

RN NN

CO-PO Mapping.

How to create evidences?

Facing the Assessors.

VISION should be "Crisp”; preferably one sentence.

MISSION (3-4 Sentences)

The Vision/Mission of the “"College of Engineering” shall be the same as that of the
University.

The University shall publish and disseminate Vision/Mission at prominent
(multiple) locations. Even the POs and PEOs shall be demonstrated at appropriate

places.

The Speaker demonstrated three different (model) Vision/Mission statements; one is of

poor quality, one is mediocre and the third one is good.

v
v

The institution shall appoint a senior person as Program Coordinator.

Live MOUs are very important to support the qualifier “Global”, as in KLEF Vision.
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Clear and robust documentation should be presented for the Vision, Mission of the
University as well as the concerned Departments.

BOS notifications shall be presented where necessary.

Attendance sheets serve as evidences (valid proofs) for conduct of all meetings.

The visiting Peers spend almost 12 days in the department.

Criterion #2: Program Curriculum & TLP

v
v

(\

AN NN

NN NN <

AN

Break-up of Credits; 50% of the subjects shall be professional core subjects.

This is also linked to Criterion #7.1. Very important for Tier-1 Institution such as
KLEF.

Curricular gap identification through feedback from Stakeholders.

Well-organized course files.

Content beyond syllabus (Technical talks, seminar/workshops — the objective of
the workshop shall be the CO, which was not attained; Industry visits;
Fabrication of models/prototypes (in-house)

List of experiments

Conduct of experiments — how many students are there in one batch? Record
submission dates. Date of evaluation.

Student counseling

Quality of question papers; moderation of question papers, if required. (2.2.3.)
Industry personnel delivering some portion of the syllabus (2.2.4)

Internships (2.2.5)

Additional support to weak students and encouraging bright students (by giving
them additional tasks and additional rewards)

Weak students shall be identified before In-sem Test 1 itself based on the
available data.

The weak students shall fare better in Test 2.

Departmental calendar of events and their adherence; Documentary evidences, if
there are any deviations. Non-adherence Report.

Leave (Holiday) calendar.

Good books are available on Relevance of TLP — 21st Century...

Among all pedagogies, “chalk and talk” is the best.

Evaluation methods

Process of project allocation and evaluation — how to resolve if more students opt
for the same guide?

Projects shall be of - Industry, design, prototype building, sustainable.

Monitoring and evaluation
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Criterion #3: COs & POs
v" All Academic processes shall be depicted by Flow-charts
v' Attainment of COs for all course (3.2)
v' Attainment of POs/PSO for all course (3.3)

Criterion #4: Students’ Performance
v Minimum of 60% seats shall be filled.
v Verification of evidences shall be from “source”. e. g. Results’ data shall be
verified from the data collected from the Controller of Examinations.
v Placements, higher studies and Entrepreneurship (Student progression)
v Appointment Letter/Letter of Offer/Identity Card/LinkedIn profile.
v' Professional Society memberships and activities

Criterion #5: Faculty Information & Contributions
v" Cadre-Ratio
v' Appraisal format shall bring out OBE Parameters
v Adjunct faculty (5.10) - 10 Marks

Criterion #6: Facilities & Technical Support
> Additional facilities created for improving the quality of Learning experience in

Laboratories

Criterion #7: Continuous Improvement
> OBE; IQAC/Audits.
> Improvement in the quality of admitted students.

During and towards the end of different sessions, Dr Siddiquee answered questions from
several audiences, viz. Dr. K. Subba Rao, Director-IQAC, Dr. Radhakrishan Sharma,
Associate Dean-Quality, Dr. P. Satyanarayana, HOD-ECS, Dr Garikapati Diwakar,
Professor of Mechanical Engg, Dr. Sujatha Moorthy, Professor of ECE, and few faculty
from KLUBS and clarified doubts.

The participants actively attended the sessions, quiz and gave good feedbacks. They
expressed their thanks to Team IQAC, ASC and KL University for the workshop. They
also said that they expect more such workshops in future and the workshop was

concluded. The list of participants, workshop snap-shots are enclosed herewith.

Dr K. Subba Rao, Director-IQAC and Dr. R. K. Ramakrishna Rao, Principal-COE joined Dr.
K. Ramakrishna, Dean-Quality in felicitating the Chief guest and the Resource person for
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the one-day workshop, Dr. Arshad Noor Siddiquee, Professor of ECE, Jamia Millia Islamia

(A Central University), New Delhi for conducting this one-day workshop in a befitting

manner.

The workshop was adjourned with Dr. K. Ramakrishna, Dean-Quality thanking the Chief

Guest, participants and the Organizing Team for their cooperation.

E i
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Dr. K. Ramakrishna
QREARLEGHLY)
To: All the Participants of the Workshop K.L.E.F.

Cc: IQAC File Green Fields, Vaddeswaram,

Guntur District, Pincode: 522 502.
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