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Department of Mechanical Engineering
A.Y 2024-2025, Even Semester

Alumni Guest Lecture Report

In view of alumni activities, Department of Mechanical Engineering conducted an
Alumni Guest Lecture with Mr. P. Ratna Prasad (Y1IP258), Process Development
Engineer, AGCO Corp., Batavia, IL State, U.S.A. of Y1-Batch on 28-02-2025. He gave
continuous lecture from 2:00 P.M to 03:00 P.M on the topic “Optimization and Digital
Transformation in Warehousing and Supply Chains”. In on-line mode, he given
presentation in Webex platform in which 99 participants (87 students and 12 faculty) of ME
department was participated in blended mode in room M122 and M215.

Webex Link:

https://kluniversity.webex.com/kluniversity/;.php?MTID=m89340152ae8b1f996601938ac4ea
Tfae

During his interactive lecture, he discussed on:

e What is Supply Chain?

e Supply Chain Structure — participants — Suppliers supplier, Customer’s customer, service
providers

e Supply chain is same as that of Logistics — Concept

e Warehousing and Storage systems

e Why have a Warehouse, Consolidation and Break-Bulk Services with example
e Cross Docking concept and Value-Added services (VAS) concepts

¢ Order Fulfilment & E-Commerce Logistics

e Warehousing Supply Chain

e Types of Warehouses and warehouse process

e Digital Transformation and its advantages and challenges in implementation
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What is a Supply Chain?

v In simplest type of Supply Chains, items and services are sourced from
suppliers and converted into products and delivered to the customer or
end-user.

v Both products and information move forward through the chain.

v In the same way, products and related information move back up the
chain.
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Customer drives the operation
Most labor-intensive

@ Warehouse controls the Unit of measure is smaller (usually)
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Y &
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® Pace is slower Urgency to get order to customer ASAP
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Few students asked questions and interacted with speaker and then Dr. K. V. Durga Rajesh
delivered Vote of Thanks to the speaker.

Prepared by

(Dr. A.V.S Ram Prasad)
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