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Objective: 

                     The primary objective is to evaluate business performance by analyzing 

key metrics, identifying growth opportunities, and assessing operational efficiency. 

This initiative aims to enhance decision-making strategies and improve overall 

business outcomes. 
 

Description: 
                         NSS volunteers from the AI&DS department at KL University organized 
an enlightening session at Mangalagiri on Business Performance Analysis, aimed at 
enhancing students’ understanding of modern business strategies and performance 
metrics. Dr. KRS Prasad, Dean of Student Affairs, highlighted the importance of data-
driven decision-making in today’s competitive business world and encouraged 
students to cultivate analytical thinking. University VC Dr. Partha Saradhi Varma and 
Pro VC Dr. AVS.Prasad, Dr. Tirupathi Reddy, Hod spoke about the growing need for 
business intelligence tools and strategic planning in fostering entrepreneurial 
mindsets. Dr. P. Srikanth Reddy, Program Coordinator, Mr. V Joe Nithin, NSS Program 
Officer, coordinated the session, guiding students through key concepts such as KPIs, 
ROI analysis, and market evaluation. Mr. P. Suresh, Field Coordinator, played a vital 
role in ensuring the session was interactive, insightful, and beneficial for all 
attendees. 
 

Outcome: 
                    The outcome of the workshop included detailed insights into performance 
metrics such as revenue growth, cost reduction, and customer satisfaction. It 
involved identifying key performance trends to enable informed decision-making. 
The session emphasized data-driven strategies that improve forecasting, inventory 
management, and resource allocation. Additionally, the impact analysis provided an 
understanding of how market trends, customer preferences, and technological 
advancements influence business success. 
 

 

Impact on Society: 
                                   Effective business performance analysis offers several benefits. 
Enhanced business strategies contribute to economic growth by creating increased 
employment opportunities. Data-driven insights encourage the adoption of 
innovative practices, driving business innovation. 
 

Event Details: 
 

Name of the Event  : Business Performance Analysis 

Place of the Event  : Mangalagiri 

Date of the event  : 14-03-2025 

No. of Hours   : 10.00 am to 01:00 pm 

No. of Participants  :  Students: 94, Faculty: 2 

No. of Beneficiary’s  : 1549 



Event Photos: 

 
 

 



 
 

 
 



 
 

 








