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Report on 

One-day National workshop on  

“Academic Leadership and institutional development” 

One-day National workshop on “Academic Leadership and Institutional 

Development” organised by Prof. S.A. Thameemul Ansari, Dept. English, University of 

Jazan, Kingdom of Saudi Arabia, on 10.08.2018 for the registered faculty members in 

Jasmine Hall. 

The workshop began with the opening remarks of Dr.Sivanagaiah, Vice Principal, ASC and 

convener of the workshop. Later, Dr.T.Uma Maheswara Rao, Regitrar, KL-Deemed to be 

University  spoke on how the vibrant encounters of various leaders made the term 

“leadership” dynamic in today’s context. Then, Dr.Kishore Babu, Principal, KLUBS, 

discussant elegantly highlighted the various leadership models present in the academics and 

as well in other areas. 

 Prof. S.A. Thameemul Ansari, resource person outlined the whole workshop into three 

sessions emphasising certain following topics 

1. Leadership and Vision in an Academic Context 

2. Leadership Behaviors in Operational Contexts 

3. Approaches to Facilitating Change 

4. Social and Moral Responsibility 

5. Professional Ethics and Code of Conduct 

6. Decision Making Process 

7. Setting and Defining Priorities 

8. Institution's Performance Evaluation 

9. Need Assessment and Strategic Goals 

10. Institutional Development Plans 

The workshop laid the emphasis on the need for academicians to be leaders in the present 

scenario. The education industry is rapidly evolving at national, regional and global level, 

hence, each university need to accommodate inevitable change. In this context, need to 

incorporate e-learning in university's organizational structure and need to develop e-learning 

professionals was quoted as examples by the Speaker 

In a nutshell, workshop was very unique and the insights provided by the resource person 

on the need for leadership in today’s higher education. All the three sessions were very 

inspiring and there was an excellent interaction and deliberation. This workshop has 

positively enhanced participant's perseverance, inquisitiveness for knowledge, and the 

leadership qualities. Workshop was outstandingly helpful for the participants to think out-of-

box, which could potentially help university in achieving the excellence. Workshop was truly 

successful and ASC team deserves the appreciation for organizing this unique workshop. 

 

 

 



 

 
 

Dignities on the Dias were Dr.T.Uma Maheswara Rao, Registrar, KL  , Dr.M.Kishore Babu, Principal-
KLUBS, and Dr.B.Siva Nagaiah, Vice-Principal, Academic Staff College along with Resource Person -
One day National Workshop on “Academic Leadership and Institutional  development “. 

Opening Remarks on 10.08.2018 

  
 Ms.M.Usha Rani, Asst.Prof, ASC  Dr.B.Siva Nagaiah, Vice Principal, ASC 

  

    Dr.T.Uma Maheswara Rao,Registar Dr.M.Kishore Babu, Principal,KLUBS                                                          
 
 
 
 
 



 

 

                                                              

 
                                                          Resource person : S.A.T.Ansari 

 
Resource Person actively involving Participants in Discussions  

 

 

 
 
 
 
 

 



 
 
 

 

Group Photo of the Participants & Certificates were given by Vice Principal  

 

 

 

 



 
 
 
 

 
 

 
 
 

 

 

  

  


