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One day Faculty Development Program on Team Building on 28.12.2017 by Ms.V.Dolly, 

Asst.Prof., Organized by Academic Staff College in Rose Hall for Non-Engineering Departments Viz. 
Fine.Arts, Pharmacy, Commerce, Architecture, BCA and Hotel Management Departments. 

 

Team Building : 
 
Team building is vital for all motivated, successful teams.  It’s important to learn how to 

communicate clearly, resolve conflicts and work to the stresses of the team. 
 
This workshop involved plenty of discussions, exercises, role-plays and communication activities. 
 
The overall objectives are to achieve high performance, take the group through various stages of 

development until it achieves its goal. 
 
The Four Stages, Forming, Storming, Norming and Performing were explained with clarity of the 

ladder of Team-Building objectives,  
 
Participants have a much better chance of developing team effectively. 
 
At the end of the session, the participants were able to understand 
 

1. Team 
2. Common Goal 
3. Teams harmony 
4. Outcome Oriented 
5. Compatibility 

 
An assessment test was conducted at the end of the Workshop. 
 
 
 

 
 
 

 
 


