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Academic Staff College

Report on "High Impact Communication and Self
Management Leadership-(Level-1)”

Faculty development programme "High Impact Communication and & Self
Management Leadership " is from 26.05.2017 to 27.05.2017 at Rose Hall for 25 faculty
members of KLU by Academic Staff College.

This Workshop is an opportunity for the faculty to transform the knowledge into practice by
constantly reviewing and coaching oneself towards the acquiring of leadership. Hence, the program
has been devised to train, evaluate and coach the participants.

Prof.Bharat Chaugule, NLP expert and Counseling Psychologist from KL University was
invited to deliver session on “High Impact Communication and Self Management
Leadership”.

The workshop focused on the following topics

To understand the high impact of communication

To enhance management skill through effective communication
To relate the self management with leadership

To evaluate one’s leadership capability
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On the First Day morning session from 9:30 to 12:30pm the faculty were given
information about techniques of impactful communication and in the afternoon session from
1:30 to 4:00 pm, faculty members are trained to be optimistic and how to live in current
situation putting aside the negative residues. On the Second Day the morning session is from
9:30 to 12:30pm where the faculty members understood and acquired the self management
skills. In the Afternoon session a brief NLP was conducted and one of the participants
volunteered for it and got benefited out of it.

The outcomes of the workshop are

e Oriented towards the effective communication.

e Enhanced management skill and Leadership skill

e Exposed towards possibility of going beyond limitations of body and mind. Effective
utilization of intellect and its functionalities.
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Prof.Bharat Chaugule, NLP expert and Counseling Psychologist on "High Impact
Communication and & Self Management Leadership "

Group photo of Participants of workshop and Participants receiving certificates at the end of
workshop on " High Impact Communication and & Self Management Leadership "







