
 



 

“ALTERING WORKPLACE ATTITUDES” 

Date(s) : 18.09.2018 

Time : 9:30 A.M to 4:30 P.M 

Venue : Sunflower Hall, KLEF 

 

 

OBJECTIVE 

The objectives of the program "Altering Workplace Attitudes" are to identify and address negative 

workplace attitudes, foster a more positive and productive work environment, and equip employees and 

management with the skills and strategies to cultivate constructive attitudes among themselves and their 

colleagues. This program aims to promote self-awareness, empathy, effective communication, and 

conflict resolution skills to address underlying issues that contribute to negative attitudes. Additionally, 

it seeks to instill a sense of ownership and responsibility for workplace attitudes, encouraging individuals 

to actively contribute to a culture of respect, teamwork, and motivation. Ultimately, the program aims 

to improve overall workplace morale, collaboration, and performance, leading to a more harmonious 

and successful organization. 

 

DESCRIPTION 

The one-day workshop on “Altering workplace attitudes” was organized by Academic staff College 

on 18.09.2018 by Ms. Usha Rani, Asst. Professor, ASC for the faculty members of dept. CE, EEE and 

BT in Sunflower Hall. 

“Most folks are about as happy as they make up their minds to be.”-Abraham Lincoln 

The attitudes, norms, and self-efficacy are important determinants of intentions and behavior. Our 

mental processes--our "cognition "--play a complex and dramatic role in our lives. Our cognition 

makes us human. The coping of environment is done only by first sensing and understanding. 

Sometimes the misperception and wrong interpretation of the situation causes problems. The 

expectations and responses sets partly determine how the world is seen. The attitudes, suspicions, and 

conclusions about others also determine how one relates to thepeople. 

 

The resource person also explained the need for altering workplace attitudes and as well the 

psychological theories related to attitudes and values. She also discussed the root causes for the 

formation of attitudes. The importance of ABC theory of attitudes was highlighted in understanding 

of altering attitudes. 

The workshop came to an end with certificates distribution and a group photo. 



OUTCOME 

The outcomes of the program "Altering Workplace Attitudes" are transformative, resulting in a workplace 

where negative attitudes are effectively addressed and replaced with a more positive, cooperative, and 

productive atmosphere. Participants and employees leave with improved self-awareness, enhanced emotional 

intelligence, and refined conflict resolution skills, enabling them to navigate workplace challenges more 

constructively. As a result, the program contributes to increased employee engagement, job satisfaction, and 

overall well-being. It fosters a work environment where open communication, teamwork, and mutual respect 

thrive, leading to higher productivity, reduced conflicts, and a more harmonious and successful organization 

where individuals take ownership of their attitudes and collectively contribute to a culture of positivity and 

productivity. 

PHOTOS 

 

Group Photo of the Participants on 

18.09.2018  

Certification Distribution to Faculty 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 


